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1. Introduction

This Selection Policy has been developed following consultation within Netball through the Performance and Talent Advisory Group (PTAG), and reflects the current National Selection Policy.
The Regional Selection Policy is inclusive of talent identification and selection across the Regional Excel programme (satellite, county and regional academy).
The England Netball (EN) Selection Policies and Procedures will be transparent and accessible.  At all times the policy will be widely communicated and adhered to. The EN Selection Policy and Procedures will be made available to all EN members.  The policy will be available on the EN and Regional websites at all times, and will be made available directly to all athletes entering the selection process.
The Selection Panel selecting athletes into the Regional Academy is to be 

agreed by the National Development Manager –  Excel, National Head Excel 
Coach and Chair of the Regional Talent Technical Support Group (TSG).

Regional Excel Coach to submit names of Panel members for authorisation prior 
to selection process commencing.
County Accredited Scouts and County Head Scouts are responsible for the selection of athletes into the County and Satellite academies. The lead academy coach may support the selection process. 

Appointment of the RHS to be agreed by the National Development Manager – 

Excel, National Head Excel Coach and Chair of the Regional Talent Technical 

Support Group (TSG). Appointments will normally occur on a 2 year rolling basis. 
The roles and responsibilities of RHS are described in Appendix 1.
County Scouts and County Head Scouts will be by application to the RHS. All 
must have attended the England Netball Scouting Workshop and completed 
appropriate training.  Appointments will normally occur on a 2 year rolling 
basis. 
It is recognised that with the International environment changing within Netball, whilst the principles of this selection policy may remain unaltered, it is likely that the policy will require to be updated frequently. PTAG will review the policy at least annually to ensure it remains both current and relevant.

2. Principles of Selection

2.1. The EN Selection Policies and Procedures will be equitable.  No athlete will receive less favourable treatment on the grounds of marital status, social class, colour, race, ethnic origin, creed or disability, or will be disadvantaged by conditions or requirements that cannot be shown to be relevant to performance.

2.2. In making final selections the Regional Excel Coach will have the final say over any disputed athletes.

2.3. The EN Selection Policies and Procedures will be consistent.  At all times 
the provisions of the policy will be applied consistently and rigorously.

2.4. The purpose of the EN Regional Selection Programme is to provide the best athletes with a pathway through to national screening.

2.5. The selection into the Regional Excel Programme academies shall consist of the number of athletes the selectors deem appropriate.
2.6. To be eligible for selection into the Regional Excel Programme academies athletes shall be a Registered Participant.
2.7. Selection normally takes place annually.
2.8. Whilst all efforts will be made to give every athlete equal exposure during selection, positional imbalance may lead to a variance in court time. However a minimal specified amount will be given to all athletes.

2.9. Athletes selected will enjoy a range of training opportunities as determined by the Excel programme. The ongoing failure of any athlete to meet training requirements could result in deselection.

2.10. Any athlete may choose to withdraw from any academy voluntarily.  Such a withdrawal must be done in writing to the RHS (Regional academy) or County Head Scout (County or Satellite academy).
2.11. A training and selection calendar will be produced annually and distributed to all athletes selected.  It will provide athletes with the appropriate selection and training dates. Any changes to these will be notified to athletes as soon as they are known.

2.12. The EN selection process is open.  This means that new athletes may be invited into the Regional Excel Programme academies at any time if correct procedures are followed.  These procedures are outlined in detail under point 3.1  below.

3. The Selection Process
The RHS and REC are responsible for the selection of athletes into the Regional Academy. The Regional Academy Coach and County Head Scouts may support the selection process. 
County Accredited Scouts and County Head Scouts are responsible for the selection of athletes into the County and Satellite academies. The lead academy coach may support the selection process. 

3.1 Selection in the Regional Excel Programme academies:
3.1.1  
Athletes will be identified by the relevant selectors based upon observations of athlete performance. 
3.1.2 All athletes involved in the selection process will be informed of their individual selection outcome in writing (either electronically and/or by letter).
3.1.3  
Notification of the selected athletes will be communicated via the regional website as well as directly to the Talent Technical Support Group.
3.1.4  
At any time, any athlete involved in the selection process may seek further clarification from the REC or RHS.
3.1.5  
Any changes in the selection policy and/or procedures will be communicated widely and, in particular, to all squad athletes.

3.1.6   
Athletes may enter an Academy at any time at the invitation of the Academy coach following an observation by an accredited scout, RHS or REC.
3.2 Selection in the National Excel Programme:
3.2.1 Athletes will be identified through the Regional Academy. The REC in conjunction with the RHS will nominate athletes for national screening.

3.2.2 For selection into the National Excel Programme refer to the National Selection Policy.
3.2.3 Any athletes identified to attend the Excel Academy, in addition to the National Excel athletes, must be agreed by the National Head Excel Coach
3.3 Selection into an NTL squad:
3.3.1 For selection into an NTL squad refer to the regional ‘NTL Annual Plan’

4.
Grievance and Appeals Process

4.1
There are only two grounds for appeal within the EN Selection process.  These are;

4.1.1
Selection was not made according to the EN Selection Policy

4.1.2 There was unreasonable bias or conflict of interest in one or more members of the Selection Panel.
4.2 Any appeal against a selection decision into County and Satellite
academies must in the first instance be referred in writing to the REC. Any appeal against a selection decision that cannot be resolved by communication with the REC may be referred to the National Development Manager – Excel.

4.3 Any appeal against a selection decision into Regional Academy must in the first instance be referred in writing to the National Development Manager – Excel. Any appeal against a selection decision that cannot be resolved by communication with the National Development Manager – Excel, may be referred to the relevant Senior Office.
APPENDIX 1

REGIONAL HEAD SCOUT

Position Description

Report to:
Regional Talent/Excel/Performance Technical Support Group.

Desired Outcome:

· An efficient and effective scouting programme operating across the Region.

Key Responsibilities:

· Establish, develop and oversee the Regional Scouting Programme in accordance with England Netball Excel Guidelines.

· With the Regional Talent Coach to appoint County Head Scouts to each County.

· Ensure an effective data management process is place at regional and national level, where updated list of all qualified and trainee scouts is maintained with all relevant paperwork (i.e. CRB checks) 

· To ensure that scouts are available to attend tournaments/matches and any other relevant athlete screenings during the year.

· To deliver a training programme for those that wish to become scouts and to update current scouts. This is to include leading the delivery of Excel Scouting Workshop and working with the Regional Talent Coach to deliver the Excel Talent ID and Selection workshop. 

· Ensure relevant paperwork for the workshops is completed and returned to Head Office.

· Attend the Regional Academy sessions at least a couple of times a season to remain updated with the standards required.

· Liaise with Regional Talent Coach to establish a scouting observation plan.

· Attend a range of tournaments/matches to observe talented players as required.

· Work with Regional Talent Coach to give consideration in selection of players to National Screening.

· Ensure objectivity in assessment of individual players and the game by remaining neutral in decision-making and open-minded to the opinion of others.

· Attend national education workshops held by the National Chair of Selectors and/or National Selectors.

Personal Requirements

· To hold or be working towards CTS qualification or be a qualified teacher with education experience.

· Have previous selection experience at senior and age grade level.

Signed by:
………………………………………………..Date: ……………………………
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